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25X1A6a EE «0+: The followin, information is a Gomplete tranglation of a 
handewritten manuscript received from source. Sotfce states that it is a 
copy of a booklet taken from & Chinese Communist party member in October 19L6.. 
it appears from para. 14 that the booklet was published durin; the Sino= 
Japanese war,) 


WORKING RULES FOr CHINESE COMMUNIST POLITICAL DIRECTORS 


1. In order to facilitate the political work in the company, & political director 
will be named for thé company. 


2, The political director of the company is the direstor of all political acti- 
vities of the company. His duties are as follows: 


& ‘the political director will plan his duily vork in accordance with instruce- 
tions from above and special: conditions of the companys He will use all 
available methods to elevate the fichtins spirit of the troops. 


bo He will direct the political education, cultural education and other 
activities pertaining to education of the troopas 


c. He will be responsible to see that the troops of the company apply their 
political knowledze to military affairs and that the troops accomplish their 
work 


d. He will assist the military director of the compan, in keeping discipline 
in the company. , 


4° The political director of the company will obey orders from his immediate 
superior, the political committee and other political organizations, tie wild 
assist the company commander in military plans. 


yo The political director must mmwintain close liaison with the compazy commander 
and help to elevate the fishtins spirit of the troops,’ All matters pertaining , 
to military, administrative and military orders will be handled by the sompany 
commander. All matters pertaining to political activities will be handled by the 
political directer. lf there is conflict of command, a higher authority will 
decide the issue. ; PP pity ce 

eye 4A 


oo when the political director receives orders from the political committee or 
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the political ormanization, to take over the duties of a political commissioner 
temporarily, his euthority will be similar to that of a commissioner. ; ; 


6. The political director mist be a procressive Chinese Communist party member ; 

He nust realize the policies ané strutesies of the party curing the various stuces, 
and rust understard the organization, objectives and duties of the army. tle must 
garry out the decisions of the party and must stabilize the party's leadership of 
wil.workers, ile must have a fair rdlitary knowledze and must continue to study 
“nilitary matters o : 

tees the political director siust, be a model example to 411 the troops in carrying 
out nise duties “thd Jo Quis personul life, He must show these qualities in his f 
vords and deeds. ** 


Ge ‘the politicel director must rely mainly upon his contacts with the people and . 
his knowledge of the morale of the troops to curry out his work, Therefore, the i 
political director must Know the names, addresses, professions, personul histories, 

cupabllities and »volitical knowledre of the troops. , i 


9a The political director must understand the orders from the battalion and F 
letters to the bauttulion from the conipany. He must have a fair knowledge of the 
living conditions of the troops. F 


19. The political director will assist in directing the work of the activities of 
SEE OPENNESS an eee EERE ene 


11. -The politignl director: following orders of his superior political organization, © 
will direct. he. ape ckeeh and cultural education of the troops. : 


12. ‘The political director will direct the recreationul activities of the company, = 
fle will also ‘lireet the intellisence activities of the a el . 


13. The political director will direct Epecial educutional seourane for the youths ‘ 
of the company and will direct the work of the youth unit, : 


ih. the political director will direct the troops to participate in working with F 
igcai civilians, le will instruct the troops to propagandize, and urge and help E 
Lhe civilddns to establish their own armed or, ganizations, to fight azainst the : 
puppet government und assist the democratic sovernment which is resisting the : 
JA DENS S Gg ox! _ . : : 
LO. The “yolitical director will lead all the troops of the company in tho fight ; 
to reduce the desertion rate of the troops. 4 
lO. hd ~wolitical director will prevent enemy ascents from cainin.: admission to the i 
company 4" jlo will direct und instruct all troops of the company in the fisht asainst | 
etemy nie ite. 7 


Lf the | poniticdi director, in political uffairs, has the same authority as the i 
corpan y Commander (as regards te punishment and rewards}. 


16.. The political director: nay’ aaKent ideas or request letters from the troops anid 
cake actign in accordance with the rules and regulations, or he Inay submit such : 
letters Ff ideas to: eee] eee authorities or organizations for action. ; 


19. The: pglitical: ‘diredtor will assist the eeavany commander in training and i 

managing the: affairs of Fithe troops go that the oe will be well-trained in 

military diption grid pd¥sess good political training 
ea 

The political director will find weys and reans to reduce the immoral actic - 


vities of troops of the company (such as drinkins, gambling, smaking of opium and | 
stealing). 
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2le The political director will not stand inspection, and will not do any - 
manual tasks generally assigned to troops. Ile will reviek* the company with 
the company commander when the company is on parade@n ; 


\ 
ee, The political director will report orally ant by letters at-all times to 
the battalion and regimental political commissioners. 


23> In battle, the political director will utilize all available methods such 
as pep talks, slogans, leaflets to raise the moral of the troops. He will also 
be responsible for prisoners of war. 


elie In battle, the political director will be at the front lines and must show 
bravery and courage. le must obey all military orders and be a fine example 

to the troops, Conditions of the battle will decide where he should be, but he 
will never be behind the company's lineso 


255 when the political director is wounded or killed, the secretary of the party 
branch will assume his duties until such time as another political director is 
appointed fron aboves ' 


26~ The authority to appoint and dismtssa the political director of the company 
is with the political commissioner of the brigade or political organizati ons 


equivalent to the brigade political committee. 


27> In the company,there will be one political director, and one cultural 
education staff member or one political teacher to essiat the political director. 


This docurent contains information 
nethe neticns1 def..nse of the 


SG. 31 and 32, 


Esplonege Act, re 
or the 


ag arended. Its trans 
revelation of its contonts 
to an unauthoriged peraen be orekitl 
ty lav. 


Approved For Release 1999/09/08 : CIA-RDP8&2-00457R000600190008-1 


